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ODCP Quick Facts:

Executive branch agency tasked with coordination of substance abuse prevention,
treatment and drug enforcement programs in the state of lowa.

Manages the National Precursor Log Exchange (NPLEX) pseudoephedrine tracking
system. 100% compliance of all dispensing bodies.

Fiscal agent for D.A.R.E.

State Administering Agency for the Byrne-Jag grant, major source of funds for multi-
jurisdictional drug task forces and other anti-drug programs in the state.

Manages 23 grants total (Bullet Proof Vest, Project Safe Neighborhood, Coverdell
Forensic Science, etc.)

Author of Annual Drug Control Strategy and leader for addressing emerging drug threats
(2011 Task force on Prescription Pain Medication Abuse).

Reorganization Highlights:

Total estimated cost savings (pushed onto grant recipients) $311,000.00

Reorganization of staff and MOU with DPS.

Thorough review of storage and spacing needs went from 4,000 square feet to 2,000
square feet.

Elimination of memberships, reduction in phone costs, sharing of printing and reduction
of unnecessary expenses like leave slips ($20 saved).

Coordination with Midwest Counter Drug Training Center (MCTC) for assistance with
Drug Endangered Children’s Program (DEC).

Coordination with Partnership for Drug Free lowa for Drug Free Workplace Trainings.

2012 Highlights:

Prescription Take Back events in lowa 4400 Ibs. of prescription drugs (20K lowa Total)
Initiated PACT 360 program (Jan Rozga)

Staff to KY to discuss NPLEX implementation (lowa is national leader)

Hosted National DEC conference with 29 states sending delegations

Led workgroup with DOM on Grant Management System (GMS) ODCP is 100% GMS.
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e Successful reallocation of 100K penalty for SORNA to local law enforcement for SOR
upgrades (laptops, digital cameras).



